
A Day In The Life:  
Technical Director 
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TDs wear many hats… (some ugly) 



Journalist / Writer 

It’s essential that TDs use proper 
English and know their (or there? or 
they’re?) commas 
 
TDs are required to write clearly – be 
it LOE, functional specifications or 
client emails. 
 
Our LOEs are typically turned directly 
into legal contracts. 
 



Juggler 

With many projects large and small, 
TDs need to keep plates spinning.  
 
Between account teams, clients, 
developers, vendors we have a lot 
of things to keep track of.  



Firefighter 

TDs are very involved throughout 
the project lifecycle: from ideation 
to execution to sunset. 
 
This gives us the unique ability to 
prevent fires and emergencies 
before they happen (or put them out 
quickly). 
 
We are the first in line to react to 
emergencies!  Call TD for help! 
 

*the image doesn’t make sense but depicts a 
firefighter outfit well 



Fortune Teller 

Look out for what’s new and 
how it’s going to affect our future. 
 
Facebook Share vs Twitter Share? 
(Twitter Share button gets 7% more  
clicks than Facebook Share button) 
 
Are blogs still relevant? (yes,  
Tumblr especially is very popular) 
 
Will all social move to mobile? 
(37% of users use mobile social) 
 



Referee 

There are times when we have  
to mediate between fighting parties 
and make sure nobody gets hurt. 
 
It’s up to us to come up with a 
solution for a problem. 
 



Car Mechanic 

Like a car mechanic knows what 
makes car running, TDs need to 
know all the little details of the 
projects they manage: 
 
•  project estimates  
•  who is the client contact 
•   what’s the FTP login 
•   where is the creative and who 

designed it 
•   what kind of tracking we use 
•   are we over budget 



Elementary School Teacher 

There’s often a need to educate 
teams and colleagues (and 
ourselves first):   
 
•  how to use Dropbox 
•  how to calculate the number  
of hours needed for the  
video service 
•  why we use this vendor  
over that one  
•  how to reset your Gmail 

password 
•  how to make a dog (see  
picture on the right) 
 



Mother and Housewife 

We have to make sure all the 
stuff in the house is neat and 
clean, dinner is cooked and kids 
don’t cry.  
 
Sometimes we have to step in for 
producers: 
 
•  create schedules, project 

plans 
•  work with vendors like P.com 
•  secure resources – IA, 

creative, dev, QA 



Breadwinner 

TDs are (partially) responsible 
for company’s profitability:  
 
•  We have to scope and 

execute the projects that are 
within the timeline and 
budget = profitable. 

•  Our boss loves money. 
 



Producers vs Technical Directors 

Producer TD 

•  Schedules 
•  Resourcing 
•  Business and marketing 

requirements 
•  Cross-team coordination 

•  In-depth planning 
•  Creating detailed specs 
•  Technical expertise 
•  Technical execution and support 
•  Strategy/ideation 



TDs don’t like 

•  Requirements that constantly change 

•  Compressed timelines / shrinking budgets 

•  Phrase “we don’t have money but like the idea” 

•  When vendors don’t deliver what they promise 

•  Bugs (we hate bugs as much as dev & QA does)  

 

 



What makes TDs happy 

•  Clearly defined project requirements 

•  Creating cool stuff you can brag about on Facebook (Cookie Balls!) 

•  Staying current with the technical trends 

•  Working with kick-ass teams (creative, IA, QA, dev - YOU) 

•  Being on the beach (Tanya) or 

in the desert (Layne) 



Thank you! 

•  We hope everyone wants to be a TD now! 

•  Good job, Dave! 

Google Image search gives 
us the portrait of a 
Technical Director ->  
 
(this is not Dave) 


